AHMET YALI;INKAYA

GAP ingaat Yatirim ve Dig Tic.A.S., Keresteciler Sitesi, Fatih Cd.Selvi Sk.No.18 , Merter 34169 Giingéren, istanbul, TR
Phone (Work): +90 212 454 46 46 — 4748 ext., Mobile (Work): +90 530 513 18 80, Mobile (Private): +90 538 970 63 20
E-mail (Work): ahmet.yalcinkaya@calik.com , E-mail (Private) & MSN: ayalcinkaya@live.com

PROFESSIONAL EXPERIENCE

Gap ingaat Yatirim ve Dis Tic.A.S. (Construction & Project-Contract | Galik Group), Istanbul, Turkey, www.calik.com
2007 - present  Mechanical Coordination Manager
2007 - present  Project Coordinator
o  Responsible for the coordination of mechanical works of construction projects and industrial projects.
e Managed coordination of mechanical works between subcontractors in Saudi Arabia NATPET AB project (2007)
o  Coordinates the work and contractor relations of Petronas Onshore Gas Terminal Project in Turkmenistan
5M Otomotiv San.Tic.A.S. (Automotive-Ancillary), Bursa, Turkey, www.5mautomotive.com
2006 — 2007 Technical Manager
2007 Project Consultant
o Responsible for all technical activities including production, quality, maintenance, design (including HVAC and
plumbing work for new factory) as well as counseling for planning and realization of new investments.
e Developed a technical know-how documentation, and established a suitable organization for the company.
Papfen Joint Stock Company (Textile | Tekfen Group), Namangan, Uzbekistan, www.tekfen.com.tr
2000 - 2006 Machinery & Energy Manager
2003 - 2006 Assistant General Director
2004 - 2006 Quality Management Representative
e Responsible for all technical activities such as maintenance, repair, development, and spare parts management of
all the machinery and auxiliary facilities (including HYAC and plumbing work) as well as evaluation and monitoring
of new projects, planning quality improvements, and selection and installation of indoor investments.
o Developed and implemented a new preventive maintenance program based on statistical methods, improved
production quality, and reduced losses by 15% (2004-06)
Developed a new budgeting and monitoring system for spare parts management.
Has participated the Board of Directors of Papfen JSC as the Assistant Gen.Director for Technique (2003-06).
Carried out machine selections for quality improvement, and managed the relevant projects/installations (2004-05).
Carried out studies and investigations for capacity increase and knitting/weaving investments.
Deputized the production management when needed (2003, 2006).
Prepared the quality system documentation as the Quality Management Representative (2004-06), established the
system according IS09001:2000 and got certificated. Established groups and trained them.
o  Served also as the president of Papfen Examination Committee and leader of HS & E Group (2004 -06).
Armasan Vakum Ambalaj San. ve Tic. Ltd. $ti. (Plastics Packaging), Istanbul, Turkey, www.armasan.com
1998 - 1999 General Manager
e Responsible for all activities of the company, from technical to financial issues.
o Himself managed the technical improvements and performed machinery revisions.
e Has established an organization for especially production and technical departments as well as a well-functioning
documentation system resulting an increase in productivity from 30% level to 70% level.
o Applied crisis management techniques to lead the company out of crisis, started exportation and searched for
solution of financial problems. Lead the company to foreign partnership.
o  Continued to work as part-time consultant after leaving the job (1999-2000).
Kahramanmarag Kagit San. ve Tic. A.S. (Paper | Aksu Group), Istanbul-K.Maras, Turkey, www.kmkpaper.com
1996 - 1998 Technical Manager (Project Manager at Head Office)
e Responsible for evaluation of investment projects, follow-up of them, technical consultation of the factories and
technical stores belonging to the group.
o  Coordinated/managed a new paper production line in K.Maras city (15m USD), and a new corrugated board line in
Corlu city (4m USD). Started TQM activities and prepared the documentation system to get ISO-9002 Certification.
e  Coordinated the management of these projects (all aspects) from initiation to commissioning.
Karbogaz Karbondioksit ve Kurubuz San.A.$. ( Gas / now Linde Group), Istanbul, Turkey, www.karbogaz.com.tr
1995 — 1996 Assistant Technical Manager
o  Responsible for assistance in evaluation of investment projects, follow-up of the projects, technical consultation of
the factories and the technical service.
e Planned and applied a new organization for the Technical Service.
Ulker Gida San. ve Tic. A.S. (Food / Ulker Group), Istanbul, Turkey, www.ulker.com.tr
1993 - 1995 Project Development & Follow-up Chief
e Responsible for assistance in evaluation of investment projects, and coordination and follow-up of projects for all
Ulker companies, especially the mechanical works, and for mechanical design when necessary.
o Assisted the coordination of a large material handling, conveying, palletizing and automation project (15m DM) and
some small projects, and managed a new chocolate production line project (1m USD).
e  Monitored the installation and commissioning of mechanical works (HVAC, plumbing, handling, transport) of
various types of projects within different factories and sectors of the Ulker group.




EDUCATION

Namangan Engineering Economical Institute, Faculty of Mechanics-Technology,Namangan,Uzbekistan,www.nammii.uz
2006 — present  Degree: Ongoing PhD, in Textile Technology, Assoc.Prof.Habibulla Parpiev, PhD

Anadolu University, Faculty of Business Administration, Eskisehir, Turkey, www.anadolu.edu.tr
2006 — present  Degree: Ongoing BA, in Business Administration (4t year student)
1997 - 2000 Degree: AA in Management and Organization (1997 — 2000)

Istanbul Technical University, Institute of Science and Technology, Istanbul, Turkey, www.itu.edu.tr
1994 - 1997 Degree: Incomplete PhD, in Robotics (on transfer to Hagen Open U), Prof. Ahmet Kuzucu
1987 - 1991 Degree: MS, in Robotics (1987 — 1991, honour student), Prof. Ahmet Kuzucu, PhD

Bogazici University, Faculty of Engineering, Istanbul, Turkey, www.boun.edu.tr

1982 — 1987 Degree: BS, in Mechanical Engineering, Prof. Oktem Vardar, PhD

1981 - 1982 Certificate: Proficiency in English at School of Foreign Languages of the same university.
High School (Sn), Kabatas Erkek Lisesi, Science Option, 1978 — 1981, Istanbul, TR, www.kabataserkeklisesi.k12.tr
High School (Jr), Erlenbachschule, Technology Option, 1974 — 1978, Hamm,NRW,Germany, www.ebs.schulnetz.hamm.de
Elementary School, Diesterwegschule (Grundschule), 1970-1974,Ahlen,NRW,Germany, www.diesterwegschule-ahlen.de

ADDITIONAL INFORMATION

Foreignlanguages

English  : Bogazici University (1981-87), USA (1998-99). Fluent: Advanced written / spoken. Author of books.Translator.
German : Germany (1970-79, 2002), Switzerland (1998). Fluent: Advanced written / spoken. Translator.

Arabic : Bogazici U. (1986), courses (1988-90,1996-98), Al-Madinah U.(1991), S.Arabia (2007). Good written / spoken.
Russian : Special courses (2000), Namangan State U.(2005-06) in Uzbekistan (2000-06). Fair written / basic spoken.
French  : Bogazici U.(1984), Marmara U.(1996-97), Fono (1997-98), Belgium (2002). Fair written / basic spoken.
Others  : Has knowledge in Uzbek, Kazakh, Turkmen, Azerbaijani and other Turkic Languages at various levels.
Computer Skills

Operating Systems: MS-DOS (good), BTOS (fair), MacOS (good), Windows (all good), Programming Languages: FORTRAN
(good), BASIC (good), Pascal (fair), Program Packages: MS-Office (good), AutoCAD (fair), MS-Project (good), TopSolid
(good), Statistica (fair), BOYS (good), NETSIS (fair),etc. Internet: Literate at expert level. Knows HTML.

Awards and Achievements

- Selected to the 2006-07 Directory of Professionals by the International Who's Who Historical Society.14.03.2006

- Has direct contribution to the awards (2005, 2006) of Papfen JSC as the Quality Management Representative of it.

- Has won the 1st Prize in the TQM Message competition of K.Maras Kagit San.ve Tic. A.S. , 17.03.1998

- Has been added to the International Pulp & Paper Directory 1998 by Miller Freeman Publishing, NY, USA.

- Awarded with direct entrance for PhD and research studies abroad due his original MS thesis, 11.10.1991

- Graduated as the top 5t of the BU Mech.Eng.Dept. in 1987, was the top 54t in the university entrance exam of 1981.
Professional Memberships

- Member, Turkish Chamber of Mechanical Engineers (TMMO, 1996, No.43764)

- Member, Institute of Electrical and Electronics Engineers (IEEE, 2006, No0.80515762)

- Member, Total Quality Management Association (TSE-SJT, 02/2007),

- Member, European Triz Association (ETRIA, 2007)

Other Qualifications and Experiences

- Entered Yildiz University (1987) for MA in Business Administration, but did not continue the studies after 1st year.

- He worked as freelance translator for several translation agencies such as Universal Dil Hizmetleri ve Yayincilik A.S.,
Persona Ceviri ve Baski Hizmetleri Ltd.Sti. and Kent Terciime ve Danismanlik Ltd. with expertise in various technical fields.
- Has given seminars on technical drawing, quality management, SPC, TQM, internal audits, and TPM.

- Holds a B-Class driver licence (March 1994), - Has various technical and literary publications (list available upon request).
- Parallel to the above listed professional experiences, has also worked part-time or carried out complementary jobs
which can be summarized as follows:

o  Modkar Ambalaj San.ve Tic.A.S. (C.Packaging | Eren Group) / Maintenance Manager (2007, parallel to job at 5M)
Namangan Engineering Economical Institute (Ed.Counseling)/ Textile Technology Consultant (2006, par.to Papfen)
AFY Translation & Publishing Services (Translation) | Project Coordinator (and shareowner, 2005 — present)
Namangan Engineering Pedagogical Institute (Education) / Visiting Lecturer (2001, parallel to job at Papfen)
Simko Tic.ve San.A.S. (Electronics, Siemens Turk / Kog Group) / Safety Engineer (1996 , short period project job)

o Istanbul Tech.Uni.(Research)/Project Assistant (1987- 91,non-staff bonus based project job/parallel to MS studies)
- Additional to his formal general and professional education, he completed various certificate programs and
trainings some of which are (a list of all certificates and trainings is available):

o Rutgers University, Project Management Certificate, (9 courses, e-learning and exam) / 11.2006-09.2007
Kalsis Consultancy Ltd., Management Development Certificate , (10 seminars, at Modkar A.$.) / 05.-07.2007
Namangan Province Education Dept., Safety Engineering Certificate & Licence , (at Papfen JSC) / 10.2006
Turkish Standarts Institution, ISO 9000:2000 QMS, Internal Audit, SPC Certificates, (at Papfen)/ 03 - 07.2004
Namangan Province Education Dept., Qualified Mngr Licence for Pressurized Systems, (at Dept.HQ) / 09.2003
Bureau Veritas, ISO 9000 QAS and Documentation Certificate, (at K.Maras A.$. Head Office) / 02.1998
Istanbul Technical University and Intervalf Ltd, Vapour Systems Course Certificate, (at ITU) / 05.1997
DD Management Ltd. and Ulker A.S., Management Course (2 years, bimonthly at Ulker A.S) / 07.1993 - 07.1995
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